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Coach Development
A major part of TheETG mission is to expand the area of what is possible in competent self-care in medicine and
psychology. TheETG’s primary method of achieving that is to proliferate applied science based information by way of
$free packets containing plain language info for anyone seeking to move themselves or others forward in these areas.
As you continue to acquire and apply more information you continue to expand the area of what is possible.
Data-less conclusions founded upon faulty assumptions are the mother of all screw-ups. They lead to human belief systems that quickly get set in stone.
Put data ahead of dogma. Follow the data -not- the crowd.
TheETG packets attempt to address the following;
"......the benefits that US health care currently deliver may not outweigh the aggregate health harm it imparts."
[Journal Of The American Medical Association...Volume 302 #1..July 1, 2009...page 89 - 91]

"Not enough doctors adapt appropriately to new scientific findings.....An insufficient number of medical faculty members are well prepared, effective
educators, and too few medical schools prepare their students for a lifetime of learning and change."
[J.Hilliard,et al. -- The Lancet -- Volume 385 #9969 -- February 21, 2015 -- page 672]

“….takes an average of 17 years to translate 14% of original research into benefit…..average of 9 years for interventions recommended as evidencebased practices to be fully adopted."
[M.Tinkle, et al -- Dissemination and Implementation -- Nursing Research and Practice -- Volume 2013]

"......1.5 million U.S. residents are harmed or killed each year because of medication errors, according to an Institute of Medicine report."
[Nature Medicine -- Volume 12 #9 -- September 2006 -- page 984 - 985....News In Brief]

"It is estimated that more than 700,000 individuals are seen in hospital emergency departments for adverse drug events each year in the United
States."
[Centers For Disease Control -- 2015]

"Most drugs are only effective for a small percentage of people who take them."
[Michael Leavitt -- U.S. Secretary of Health & Human Services 2005 - 2009]

".....A recent study for example, found that only half of all cardiac guidelines are based on scientific evidence."</p>
[President Barack Obama -- Speech to the American Medical Association -- June 15, 2009]

"All the good things....they don't teach us in medical school, because the drug companies pay for our education."
[Dr. John Sessions M.D.]

You may copy any and all contents of this packet, with exception and exclusion of using such copies for purposes of producing revenue, profit, or any
direct or indirect compensation.

The brain is a computer.
The self-image is the programming.
If you aren't constantly and intentionally throughout your life improving it
and moving it forward, it'll keep you where you are. Or worse, it'll return
you to where you've been following an experience of a level of success or
achievement that exceeds what your brain's programming will allow to
stay in your life. In your life experiences, your job and career, your
finances and money issues, your romantic relationships, it'll have you
sabotaging, pushing away, or avoiding every bit of success and
achievement that is beyond what your brain is programmed to acquire,
accept, and embrace.
In sport, in business, in life in general, you'll see this phenomena occurring
everywhere you look. There's a reason so many lottery winners and pro
athletes end up back to where they were financially. There's a reason so
many people get in, stay in, and/or return to bad or abusive relationships.

The brain is a computer.
The self-image is the programming.
Constantly and intentionally throughout your life improve it, move it
forward so that you can acquire, accept, and embrace all the great things
that can or do come into your life.

Get right with yourself so you can
do right by your athletes
The self-image is the programming of the brain.
If you aren't --constantly-- throughout life, developing it and moving it
forward it'll keep you where you are or return you to where you've been
after a specific level of success or achievement.
The worst thing a coach can do is sabotage the performance of his/her
own athletes or team. Even in elite sport, it happens often.

Sport Psychology 101.......
"The purpose of this study was to describe the psychological effects of poor coaching.....reported by collegiate, professional and semi-professional athletes."
"The five themes derived from athletes’ reports were: poor teaching by the coach, uncaring, unfair, inhibiting athlete’s mental skills, and athlete coping. Two of these
themes, inhibiting athlete’s mental skills and coping, are closely connected to psychological constructs, and are presented in this paper. The theme of inhibiting athlete’s
mental skills was made up of athletes’ descriptions of poor coaches as being distracting, engendering self-doubt, demotivating, and dividing the team. The theme of
athlete coping describes how athletes responded to being poorly coached."
"Researchers conclude that the two themes, inhibiting athlete’s mental skills and athlete coping, are related to several constructs in sport psychology literature such as
motivation, self-efficacy, focus and concentration, team cohesion, and stress and coping. Instruction on coping skills is warranted for athletes dealing with poor
coaching. Future research should also examine the relationship between coping skills and dropout in youth sport."
B.T. Gearity, M.A. Murray, et al
Athletes’ experiences of the psychological effects of poor coaching
Psychology of Sport and Exercise.....Volume 12 #3.....June 2011....pages 213 – 221

Sport Psychology 101.........
"This field study examined the influence of a pre-game imagery intervention implemented by a high school coach on the free throw shooting
performance of his girls' basketball team."
"The coach conducted a systematic guided imagery exercise prior to half of the team's games over the course of an entire season."
"The results revealed a significantly higher than expected number of free throws made in games preceded by the intervention".
P.G.Post, et al
A Field Test of the Influence of Pre-Game Imagery on Basketball Free Throw Shooting
Journal of Imagery Research in Sport and Physical Activity.....Volume 5 #1....January 2010

The relativity of "success" in sport. Be Careful.........
Distance event training tends to be a minefield of physiological myths, wives tales, and aggressively defended dogma, much of which one gets indoctrinated into
believing early on.
An unfortunate behavioral phenomenon related to human performance in sport is the manner that coaches and athletes tend to use their perceived "success" like jet fuel
being poured on the raging forest fire of their training dogma, deeply entrenched, aggressively defended belief systems. The problem is that "success" is a relative term,
all but completely limited by the time period in history that you're talking about. World record holders have enjoyed much "success". But the world record for the mile
when I was in high school is today a few seconds faster than a split in route to a 2 mile distance. The world record for 100 meters when I was in high school, if run
today in the semi-final at a World Championship meet, would -not- automatically guarantee advancement to the final. The world record for the marathon when I was in
high school, is today a time that can't win most of the major marathons on the planet, and for some races would be a half mile or more behind the 2nd or 3rd place
finisher.
Given this situation, a training program that creates "success" is one that by definition, produces progressive increases in fitness and thus performance levels over time.
Where the limit on performance is set by things other than the design of the training program. Something few if any training programs in our sport currently have
"success" in doing, even for coaches and athletes who today are deemed to be the most successful.
The take-home message perhaps being....."be careful with what you believe, and be careful with that which you give a stronghold in your mind".

“Previous research demonstrates an inverse relationship between injury burden
and success…..”
“…..33 International Track and Field Athletes….across five international
competition seasons.”
“Athlete training status was recorded weekly over a 5-year period.”
“….relationships between training weeks completed, the number of injury/illness
events and the success or failure of a performance goal at major championships
was investigated.”
“Likelihood of achieving a performance goal increased by 7-times in those that
completed >80% of planned training weeks. Training availability accounted for
86% of successful seasons.”
“The majority of new injuries occurred within the first month of the preparation
season (30%) and most illnesses occurred within 2-months of the event (50%).”
“For every modified training week the chance of success significantly
reduced.”
“Injuries and illnesses, and their influence on training availability, during
preparation are major determinants of an athlete’s chance of performance goal
success or failure at the international level.”
B.P. Raysmith, M.K. Drew
Performance success or failure is influenced by weeks lost to injury and illness in elite Australian track and field athletes: A 5-year
prospective study
Journal of Science and Medicine in Sport — Volume 19 #10 — October 2016 — page 778

“Sports franchises often value prior head coaching experience as they
evaluate head coaching candidates. This paper empirically tests whether prior
head coaching experience affects team performance in the National Football
League.”
“Accounting for individual coach effects and other relevant factors, I find that
team performance is significantly worse beyond a given coach’s initial head
coaching spell.”
“While coaches with the lowest levels of success in their initial head coaching
spell have the most pronounced negative experience effects, significant
negative effects are estimated for coaches at all levels of initial success.”
M.Roach
Does Prior NFL Head Coaching Experience Improve Team Performance?
Journal of Sport Management — Volume 30 #3 — March 201

The goal of
Applied
Psychology
is to empower
people
to achieve
Self-Mastery

Mechanisms Of Self-Mastery
1. Identify Your Behavioral Programming
2. Aggressively Engage In Positive Re-Programming
3. Learn the Basics Of Human Psychology
On the pages that follow is the ETG Cerebral Training that helps
one to Identify behavioral programming, aggressively engage in
positive re-programming, and presents the basics of human
psychology.

Part 1
Identify Your Behavioral Programming

Show courage
Do the work

ETG Cerebral Training: Mechanisms Of Self-Mastery
1. Identify Your Behavioral Programming
2. Aggressively Engage In Positive Re-programming
3. Learn The Basics Of Human Psychology

The self-image is the programming of the brain.
If you aren't --constantly-- throughout life, developing
it and moving it forward it'll keep you where you are or
return you to where you've been after a specific level
of success or achievement.

"Once you greet your life without resistance, you can determine
what you need to change in order to create the circumstances and
experiences that you desire."
[Gary Zukav]

1. Identifying Your Behavioral Programming
1. ETG Cerebral Training: Identify Past Contributors To Your Development
--- Identify past contributors to your current behavioral programming. Use visualization sessions and/or group sharing for
each of the development years shown below. Identify self-beliefs that were generated by experiences and exposures to
parents, relatives, siblings, coaches, teachers, friends, etc. Both good and bad, positive, and those that involve drama and
trauma.
----- ages 5 - 10
----- ages 11 - 13
----- ages 15 - 18
----- ages 19 - present
1. Write down what experiences you remember in each development time frame that contributed significantly to your self-image, self-esteem, and behavioral
programming.
2. From what you have learned about yourself in this cerebral training, what ideas and changes in thoughts and behaviors will this bring
about.

2. ETG Cerebral Training: Develop An Awareness Of Your Self-Talk
Designate a day during the week when you will engage in a thought monitoring exercise.
-- carry a 3x5 card with you throughout the day
-- record a slash or mark on the card for each negative thought
-- add them up at the end of the day
1. What are the most negative self-talk statements you've engaged in?
2. Develop the skill of thought stopping and replacement with positive thoughts by repeating the negative thought counting exercise again.
This time practice engaging in thought stopping and replacement with positive thoughts.
3. What aspects of self-talk will you implement in your life by end of this year?

3. ETG Cerebral Training: Watch the "Bradshaw On Homecoming"
video series from ETG Video List [http://www.johnbradshaw.com/bradshawonhomecomingreclaimingand.aspx]
1. Write down what you learned about contributors to your behavioral programming while growing up
2. From what you have learned about yourself, what ideas and what changes in thoughts and behaviors has this contributed to.
3. What will you implement in your life by end of this year?

4. Watch the movies on the ETG Movie List.
--- The Breakfast Club
--- Dead Poets Society
--- Good Will Hunting
--- The Secret
1. Write down what you learned or got out of each book
2. What ideas and changes in thoughts and behaviors has this work contributed to
3. What will you implement in your life by end of this year?

When day to day levels of stress, turmoil, and chaos fall below that basal level, they do things
to create more. When day to day levels go too high above that basal level they take action to
reduce it.
Solutions to problems tend to be avoided in an effort to maintain elevated stress, turmoil, and
chaos.
Grow to grant yourself permission to aggressively pursue living with ever increasing levels of
rest, calm, peace, and stability in your life and ever decreasing levels of unrest, stress, turmoil,
and chaos.
“The unexamined life is not worth living” [Socrates]
Statement made at his trial for corrupting the youth by urging them to challenge the accepted
beliefs of their time.
"Competence at introspecting and indentifying one's own mental processes has to be
acquired; it has to be learned. Most people have not formed the habit of seeking to account to
themselves for the reasons of their beliefs, emotions and desires; consequently, when they do
attempt it, they frequently fail--and do not persevere."
[Nathaniel Brandon, Psychology Of Self-Esteem]

"To assume reponsibility for choosing the values that guide one's life, the principles by which
to act, the goals in which to seek happiness---- to make such judgements alone, relying solely
upon one's own reason and understanding-- is to practice the ultimate from of intellectual
indepence, the one most dreaded by the overwhelming majority."
[Nathaniel Brandon, Psychology Of Self-Esteem]

"Nothing is given automatically. Neither knowledge, nor self confidence, nor inner serenity,
nor the right way to use your mind. Every value you need or want has to be discovered,
learned, and acquried."
[Ayn Rand, Philosophy Who Needs It]

Implement the process of purposely programming yourself with the beliefs, philosophy, values, and self-image that you want guiding
your behavior patterns and determining your quality of life and sport performance.
[Human Psychology packet section, ETG track club]
The goal of Applied Psychology is to empower people to achieve Self-Mastery. "Mental Health Professionals” should practice more
"mental health" and less pharmacology.
Mind-body medicine is founded on the basic principle that the brain cont...rols or influences the function of all cells in the body by
direct connection to them via the nervous system, or via chemical interaction via release of hormones or substances called
neuro-peptides.
Hence the importance of and awareness of the existence of mind-body medicine. And the importance of utilizing mind-body
medicine and integrating into the practice of medicine in the United States.

An epidemic in our society.....quite a few people in our country grew up
in a home environment where sitting and doing nothing was met with
an angry comment by a parent.
They develop what is referred to as "Relaxation Induced Anxiety".
The attempt to do nothing, to "vege out on the couch" triggers anxiety.
As teenagers and adults they have difficulty doing things related to
relaxation, meditation, and cutting back on the American drive of "go,
go, go, do more not less" of daily activities.

Part 2
Aggressively Engage In
Positive Re-programming

Show courage
Do the work

ETG Cerebral Training: Mechanisms Of Self-Mastery
1. Identify Your Behavioral Programming
2. Aggressively Engage In Positive Re-programming
3. Learn The Basics Of Human Psychology

Awareness of The Process Of Personal Change
To implement significant changes in one's behavior all of the following must be acquired..........
1. A desire to change
2. Aggressiveness in overcoming past programming which will seek to sabotage change.
3. Aggressiveness in consciously making new positive choices, avoidance of going on "automatic pilot" which allows old
programming to take over.
4. Create an environment that facilitates and supports change. Post goals and positive affirmations all around you, in your
home, in your bedroom, at your desk.

Awareness Of The Stages Of Personal Change
1. Pre-contemplation = Not intending to change
2. Contemplation = Thinking about making changes
3. Preparation = Making small changes
4. Action = Initiating behaviior change
5. Maintenance = Sustained behavior change

1. Where are you in these stages of personal change?
2. List what changes will you commit to making?
3. What will you implement in your life by end of this year?

ETG Cerebral Training: Read the books on the ETG Book List
1 -- What To Say When You Talk To Yourself ---- [Shad Helmstetter].
2 -- Choices ----- [Shad Helmstetter]
3 -- 7 Habits Of Highly Effective People ---- [Stephen Covey]
4 -- Life Strategies ----- [Phil McGraw]

1 --- Write down what you learned or got out of each book
2 --- What ideas and changes in thoughts and behaviors has these books contributed to
3 --- What will you implement in your life by end of this year?

Part 3
Learn The Basics
Of
Human Psychology
Show courage
Do the work

ETG Cerebral Training: Mechanisms Of Self-Mastery
1. Identify Your Behavioral Programming
2. Aggressively Engage In Positive Re-programming
3. Learn The Basics Of Human Psychology

3. Learn the Basics Of Human Psychology
--- Read the information in the pages that follow.

1 --- Write down what you learned or got out of each book

2 --- Write down what ideas and changes in thoughts and behaviors this information
has contributed to ?

3 --- What will you implement in your life by end of this year?

